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NATIONAL CONFERENCE ON LEADERSHIP FOR QUALITY
IMPROVEMENT IN SCHOOLS

By
BHOOKYA VITTAL NAYAK, GHM Gr-II

ZILLA PARISHAD HIGH SCHOOL
Village & Mdl. MUSTABAD, Dist. Rajanna Siricilla, Telangana

SITUATION

No sooner had I joined in this institution, I studied, observed so many
demerits from the students, means, some of them irregularity, dropping out,
incomplete homework, class work, lack of concentration on studies. More number
of students did not carry their text book to classroom even. So, automatically,
impacted on their studies. I tried my level best for parent teacher interaction many

times.

Process followed :

I have formed various houses with the students — Blue house, Green house, Red
house and Yellow house etc. Each house is assigned with a specific function and
purpose. Later we involved the students with some more committees like BALALA

SANGHALU.
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[ am also very happy to say about Balika Chetana Committee which is
formed particularly for the purpose of Girl students’ welfare and for solving their
problems. After committees formation we found drastic changes in the students’

involvement. They participated very well.

HELPING HANDS OF SCHOOL’S EX-STUDENTS

I approached some well-settled students from this school and discussed

about many issues of the school. Now my effort came as a seed of success.

The ex-student of this school, Mr. Mallarapu Rajamalla Reddy, the
Advocate of High Court came forward with formative assessment notebooks
worth about Rs. 30,000/~ (Thirty thousand rupees) not for only once but for

every year.



\\\\\\\\\

4-
> Our school ex-student donated one projector and lessons installed

CDs worh Rs. 40,000/-. So it was possible for me to run digital classes. Students
showed a lot of interest for attending digital classes. Through digital classes, we

saved much time for teaching and learning process.

> With this seed of success, I wanted to move further steps forward. So |
visited Dr. Chintoju Shankar........

Informed all about it also requested for any help o f this kind. Then he agreed for
fully-equipped science lab installation worth one lakh. For this function, I

appointed two teachers to take every care. So now students are learning with

digital classes and digital lab.

Students learning by doing in fully equipped laboratory
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> I encouraged them to write poems, stories and draw images and
paint them. I directed them to tell stories, cant poems written by them. The
teachers corrected the mistakes done by them motivated them by giving

useful clues.

Some of them even ICI I imicry. these activities I found drastic

| L LB
-

changes.
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Mandal level and District level award winning Pictures drawn by the students
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-> I am proud to say that we succeed to release a book “JAMPANDLU —
Mustabad Badi Pillala Kathalu”. We requested official concerned department
of Telangana State to encourage financially, they sanctioned Rs. 15,000/-. Some

amount we received from locals.

|
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We, students, teachers got more appreciations from our Hon’ble Minister for
IT, Govt. of Telangana, Mr. Kalvakuntla Taraka Rama Rao garu, Govt. Advisor
Dr. K.V. Ramanachary garu, Retd., IAS, Dr. D. Radhakishan, the Dist.
Educational Officer, Rajanna Siricilla appreciated us for the act of publishing this

book.
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-> Government of Maharashtra introduced our story which was written by

Master Lokam Bhanu in their class VIII academic text books also awarded
Rs.5,000/- prize money also for that particular student.

Master Bhanu is received ‘BALA TEJA’ award by Department of
Language and Culture and Saraswathi Seva Samithi. This type of credit we have

not got till now. I am proud to say my student got it. May God bless him for his

further future as the best writer.
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This is a book which was published by Language and Cultural Department

of Telangana State. In this book we can find poetry which was written by our
school children.

HIDDEN AND APPRECIATE BOX

Whenever | find a defect of in the staff in any activity while
observation, | use to | advise them after the completion of class in
a friendly manner to modify their correction/defect.

They agreed to follow in next class, then | appreciated them.

| advised the staff to drop written suggestions/problems in this
box, if they do not wish to express openly

Self evaluation made me to achieve my vision.

-10-
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Some students came forward with drama skit entitled with AMMA NENU
BADIKI POTHA”. It depicts on what are the merits for going to school and what
are the demerits from dropping out the school. The message which we have given
through drama skit has really touched so many parents heart deeply. Result from

this skit is increased attendance percentage as well as strength in each class.

We are very happy because conducted many motivational classes for
students, counseling programs for parents by eminent professionals Mr. Gampa

Nageshwar and Mr. Ajaz Ahmad.

I provided some educational news clips for all students with the help of the
donors. This helped them in many ways again don’t want to mention like reading,

writing, drawing etc. and many more.

The stories, songs, poems, essays, drawing, collections of attractive new

cuttings have been preserved in the file-folders of the students.
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Stories written by our children have been published in various books.
A few of them are here.
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Outcomes at a glance:
I inserted a few of the outcomes observed in the section of process followed.
Now, I would like to express a few of outcomes observed at a glance here.
> Students are attending the school regularly

> Students are showing interest in activities like drawing, writing poems
and stories

> Students are completing their homework and the work of formative
assessments in time

-> Students wrote many stories and poems. The same have been published
in many Books

> One story of our student have been introduced as a lesson of VIII std. by
the Govt. of
> Maharashtra and prize money of Rs. 5,000/- was awarded to the student
-> The student L.Bhanu received ‘BALA TEJA AWARD’
-> Students are participating in drawing competitions and winning prizes
> The students, their parents and donors are trusting us.
> The percentage of SSC pass result has been increased year-by-year
from 53% to 100%
Academic year % of result
2014-15 60%
2015-16 85%
2016-17 95%
2017-18 98%
2018-19 100%

THANKS FOR GIVING THIS OPPORTUNITY



